
SWEETBRIAR POA AGENDA 
August 3rd, 2015 

 
I. Call to Order – JoAnn 

 

II. Minutes of Previous Meeting – Kathleen 

 

III. Officer Reports 

a. Treasurer’s Report – Dave 

i. Account Status 

ii. Dues Updates 

 

b. Communications – Kathleen 

i. Newsletter Update 

ii. E-Mail Address Update 

 

c. Vice President – Dina (Pool) 

i. Broken Pool heater Update/Estimate 

 

d. Social – Erin 

i. Upcoming Events 

 

IV. Old Business 

a. Mailboxes 

i. Lots of different mailboxes 

ii. Possibly discuss upping dues to cover mailboxes 

b. Welcome for New Residents 

i. Reaching out to neighbors on a mass level to connect - Erin 

c. Alteration to Property Requests 
 

V. New Business 

a. Landscaping Update – JoAnn 
b. Front Entrance Lights – JoAnn 
c. Maintenance Items – Jo Ann 
d. Neighborhood Concerns – Erin 
e. Social Issues – Erin 
f. Board Position Responsibilities and Budget Review – Dina 

 

VI. Open Discussion 
 

VII. Adjourn  

a. Next Meeting to be held on: ______________________ 


