
2017 Sweet Briar POA Meeting Minutes 
2.8.17 
Dina Slain, David Cox, Sierra Vogt 

• 2017 Officers 
o Dina: President 
o David: Treasurer 
o Sierra: Secretary/Social 

 Events board upkeep 
 Newsletters 
 Facebook 
 Website 

• Annual board meeting 
o Feb 26th, 4pm at EmbroidMe 
o Letters are folded and addressed; will be received by Friday  

• Landscapers 
o Collect bids for 10 months 
o Dina will send specs to collect bids by Friday 
o Colby will be sending 
o Christopher Hughes: $375 per mow; would contract fertilizer 
o John Coy will be sending 
o Quotes should contain: 

 Mowing 
 Power washing  
 Pruning 
 Mulching  

• Pool 
o Staffing 

 Parker: wants to come back as Pool Manager 
 Kylie, Mackenzie, Blakely, Jack Ryan, Ryan Blackburn 
 2 interested from the neighborhood 
 Must fill 2 more  

o Hours 
 Propose change to 11a-9p Sun – Thurs; 11-10p Fri and Saturday 
 Allow for swim lessons from our lifeguards at our pool M-F from 10-11a 

o 2017 expenses (potential) 
 Wrought Iron Fence: Dina will obtain quote to replace chain link fence 
 Pool heater: Dina will obtain quote  
 Pool security cameras: Need to finish setting up, and then install apps on 

board members’ phones for alerts 
 Pool pump: Need new pump 
 New trash cans in women’s restroom (women’s waste for each stall) 
 New chairs – need to replace some of these 
 Bike rack – need a new one for the kids 
 Little Library? Could someone build? 
 Repaint door – mural? Who can volunteer their time to paint? 

• Social 
o Easter Egg Hunt: Saturday, March 25 @10am 



 Prizes/candy ordered by March 1 (500 eggs)  
 Sierra will be stuffing around March 1 

o Summer Picnic: Sunday, June 11 @ 1pm 
 DJ Mamma Mia (already pd. for) 
 Book life guards for evening hours 

o Fall Garage Sale: September 9 @ 8a-12pm 
o Halloween: Tuesday, October 31  

 Parade: 5:30 
• Potential categories: 

o Cutest baby 
o Cutest 
o Scariest 
o Most creative 
o Most original 
o Parent/child duo 
o Pet costume 

• Voting: set up online facebook poll open until after trick or treating? 
o Adult Night at the Pool: Saturday, July 29 @ 7:30-9:30p 

 Babysitters 
 Snacks 
 Movie in the park for kids 

• 2016/2017 Budget Review 

 

 

 

 


